                                      Guidelines for Group Dialogue

     From our experiments with group work within a spiritual context at the Concord Institute over the last five years, we have formulated a set of guidelines that seem to support the process of group learning and integration. They are as follows:

      -Circle. Form a circle, if possible, and work within this format. If not possible, work in the spirit of a circle-- non-hierarchical, inclusive, containing.

     -Slow down. slow down from your habitual pace of interaction and take all the time you need to listen to yourself and others, to express, to interact.

     -Breathe. Breathe fully and rest in this rhythm of breathing as you participate in the group.

     -Silence. Tolerate, accept, and welcome silence in the group, either when called for by a group member, or when it falls spontaneously.

     -Truth of Experience. Speak the truth of your experience, moment to moment and over time. This includes disagreement, negative feelings, and the experience of being disconnected--these being the hardest to express.

     -Deep listening/presence. Listen to each other deeply and with presence. Let go of rehearsing your response, or strategizing.

     -Welcome/appreciate differences. Express differences and appreciate others', even if this generates conflict. Hold the differences as a creative part of the group's experience, not as something to be avoided.

     -No blame/judgement. Suspend judgement/blame of self and others and practice simply being with the person and their experience.

     -Hold intensity. At moments of intensity, hold this experience in your awareness without reacting, or trying to do anything about it. Let it live in the group and be contained within the circle.

     -Welcome unknown. Let the unknown of your, and others', experience simply be, rather than seeking to explain, or control, events immediately. 

     -Patience. Have patience with the workings of the group and the time it takes to grow and change, both individually and collectively.

     -Enjoy the Process. Enter into the moment to moment changes in experience, both individual and group, that necessarily constitute the multi- dimensional process of human healing, development, and creative work. 


     These guidelines need to be practiced consciously at first, for they work in a different direction than most group norms. However, in time, they become familiar and form a solid foundation for group work. We will add to the list, I am sure, as we experiment further and learn more about group work within a spiritual context.
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